
Winchcombe School

Annual Report and Financial Statements

For the year ended 31 August 2021

Company Registration Number:

07606409 (England and Wales)



Contents

Page

Reference and Administrative Details 3

Trustees’ Report 5

Governance Statement 13

Statement of Regularity, Propriety and Compliance 18

Statement of Trustees’ Responsibilities 19

Independent Auditor's Report on the Financial Statements 20

Independent Reporting Accountant's Report on Regularity 24

Consolidated statementof financial activities incorporating income and expenditure

account 26

Consolidated Balance Sheet af

AcademyBalance sheet 28

Consolidated statement of cash flows 29

Notes to the financial statements for the year ended 31 August 2021 30



Winchcombe School

Reference and Administrative Details

Members A Peck
L Banks
R Harvey
K Stephenson
| Knight (appointed 12 October 2020)

Trustees S Proctor, Trustee, Chair 1,2,3
A Peck, Vice Chair of Trustees Co opted Trustee
(resigned 23 January 2021) 1,3
G Cove, Trustee 1,2,3

J Templeton, Head Teacher1,2,3
V Leather, Co Opted Trustee 1,2

V Udale, Trustee 1,3

R Wilcock, Trustee 1,2
K McGawStaff Trustee (appointed 14 July 2021)1
P Sissons (appointed 14 October 2020)1,3
C MasonWilliams (appointed 14 October 2020)1,3
S Sturgeon (appointed 14 October 2020) 1,2
S Matthews,Trustee (resigned 3 February 2021) 1,2
T Winder, Trustee 1,2 (removed 22 July 2021)
P Hagger, Staff Trustee(resigned 2 December 2020)1
M Stephens (appointed 14 October 2020, resigned 14
July 2021) 1,3

1 Full Governing Body
2 Curriculum

3 Resources

CompanySecretary L Lodge

Headteacher J Templeton

Senior Management Team J Templeton, Headteacher

S Clarkson, Deputy Head
P Gohil, Deputy Head

T Young,Assistant Head
S Teague,Assistant Head

K Franklin, Business Manager



Winchcombe School

Reference and Administrative Details

Company Name Winchcombe School

Principal and Registered Office Greet Road

Winchcombe
Gloucestershire, GL54 5LP

CompanyRegistration Number 07606409 (England and Wales)

Independent Auditor Hazlewoods LLP

Staverton Court

Staverton

Cheltenham,

GL51 OUX

Bankers Lloyds Bank PLC, PO Box 1000 BX1 1LT

Solicitors Kendall & Davies Ltd,

Cheltenham House,

The Square,
Stow-on-the-Wold,

Gloucestershire

GL54 1AB

Surveyors Fabian Toner Bsc (Hons) MRICS
Asset Managementand Property Services
Gloucestershire County Council
Shire Hall,
Westgate Street
Gloucester
GL1 2TG



Winchcombe School

Trustees’ Report

The Governors (whoact as Trustees of Winchcombe Schoolandarealsodirectors of the charitable company
for the purposes of the company law) present their Annual Report together with the audited financial
statements of Winchcombe School(the School) for the year ended 31 August 2021. The Governors confirm
that the Annual Report andfinancial statements of the School comply with the current statutory requirements,
the requirements of the School's governing documentand the provisions of the Charities SORP (FRS102)
issued in October 2019. The Annual Report servesthe purposesof both a Trustees’ Report, and a Directors’

Report under companylaw.

Structure, Governance and Management

CONSTITUTION
The School is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the School.

The Trustees of Winchcombe Schoolare also the directors of the charitable company for the purpose of

companylaw. The charitable company is known as WinchcombeSchool.

Details of the Trustees who served during the year are included in the reference and administrative details

on page 3.

MEMBERS’LIABILITY
Each memberof the charitable company undertakesto contribute to the assets of the charitable companyin
the eventofit being wound upwhile they are a member,orwithin one yearafter they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they

ceased to be a member.

TRUSTEES’ INDEMNITIES
Winchcombe Schoolprovides indemnity insurance through the Education Funding Agencies Risk Protection
Arrangementto coverliability of Governors which byvirtue of any rule of law would otherwiseattach to them
in respect of negligence, default, breach oftrust or breach of duty of which they may be guilty in relation to

the School.

METHOD OF RECRUITMENT AND APPOINTMENT OF TRUSTEES
The managementof the Schoolis the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association. Up to four Parent Trustees can be recruited under the terms of the

Articles of Association if the Members chooseso. At present there is no plan to hold a Parent election, but

this may change throughout the academic year. The Head Teacheris a Trustee. None of the Trustees are
MemberTrustee. This year the remaining MemberTrustee resigned as a Trustee in January 2020 and now
remains solely as a Member. The Membersrecruited a further non-Trustee memberto ensure a significant
degree of separation between Trustees and members. Trustees are recruited by parent or staff election,

Governance websites and by word of mouth and advertisements locally. Members are appointed by other

Members, Trustees, or suitable membersof the public.

At the 31 August 2021 there are two staff Trustees: one being the Headteacherin situ.

POLICIES AND PROCEDURES ADOPTEDFORTHE INDUCTION AND TRAINING OF TRUSTEES

Training is encouraged forall Trustees and all new Trustees attend induction training organised by the local

authority and/or use the online ‘modern Governor module’. All new Trustees are presented with a welcome

pack containing information about the Governing Body, its roles and responsibilities and includes the
Academy’s Governor Handbook. Trustees may attend external training as appropriate. One Governoris
responsible for overseeingall Governortraining. All Trustees have accessto the local authority support and
guidance for Trustees and membership of the National Governors Association.



Winchcombe School

Trustees’ Report (continued)
ORGANISATIONAL STRUCTURE

The Trustees are responsible for the strategic management of the School, deciding and setting key aspects
including strategic direction, annual budget, senior staff appointment, policy changesetc.

The Full Governing Body meetssix times per year. Discussions are held and decisions are madeorratified
as appropriate. There are two other committees which also meet 5 times per year for the opportunity of
detailed discussion and policy development. The committees are Resources (staff, premises, audit and
finance) and Curriculum and Standards. There are ad hoc meeting of the Full Governing Body and
committees, as necessary.

The day to day running of the School is delegated to the senior leadership team and they report to the
committees as appropriate. The Head Teacheris the Accounting Officer, and the Business Manageris the
Chief Finance Officer. School policies are developed by senior membersof staff to reflect the strategic
direction set by the Trustees and statutory requirements.

PAY POLICY FOR KEY MANAGEMENT PERSONNEL
SchoolTrustees receive no remuneration for their role as Trustees of the School. They can claim expenses
as agreed by the Governing bodyin the Trustees expensespolicy.

Remuneration for key management personnel (KMP)is set by reference to the School Teachers Pay and
Conditions Document (STPCD)and the guidanceprovided within. The pay of key managementpersonnelis
reviewed annually and normally increased in accordance with average earnings. An external advisor is used
to performance manage Headteacherand all KMP remunerationis in accordance with the STPCD (standard
teachers’ pay and condition document). The Trustees set the salary for the Headteacher and members of
the senior leadership team, based on the unit score for the School, as outlined in the STPCD.This assigns
the School to a Headteachergroup and determinesa broad pay range. In somecircumstances, i.e., difficulty
in recruitment, the Governing body may decide to extend the pay range up to 25% above the minimum of
the pay range. Pay awards up to the maximum in the pay range are agreed on an annualbasis depending
on performance reviews.

TRADE UNIONFACILITY TIME
There was an average of 29.5 full time equivalent teaching employees during the year ended 31 August
2021. There were 2 relevant trade union representatives during the year ended 31 August 2021, who
undertake this role on a voluntary basis. During the year the trade union representatives spent 24 hours on
trade union activities but received no additional remuneration for doing so. Time is made available to the
representatives to undertake this voluntary role aroundtheir timetabled work as and when required.

CONNECTED ORGANISATIONS,INCLUDING RELATED PARTY RELATIONSHIPS
There were somerelated party relationships which are acknowledgedin the Trustees’ meetings through the
pecuniary interest forms and anyfinancial transactions have been disclosed in the financial accounts. The
Head Teacherand Chair of Trustees are both Trustee’s, representing the School's interest,in a joint venture
with Winchcombe TownCouncil to provide and operate the community Sports Hub facilities on the School's
site.



Winchcombe School

Trustees’ Report (continued)

Objectives and Activities

OBJECTS AND AIMS
The principal aim of WinchcombeSchoolis to provide a comprehensive andinclusive education for students

betweenthe age of 11 and 16. To advancefor public benefit, education by establishing, maintaining, carrying
on, managing, and developing a Schooloffering a broad and balanced curriculum.

OBJECTIVES, STRATEGIES AND ACTIVITIES
Theactivities undertaken this year were interrupted by the Coronavirus pandemic (COVID-19). This impacted
on the work that could be completed this year by the School.

A successful Remote Learning provision was implemented during times of enforced closure. This was backed

with blanket device support for all students. A key workerprovision continued to operate. Attendanceto the

School operated remote learning was in excessof national figures.

Implementation of a Covid testing environment and other Covid related measures. The School experienced

very low numbersof positive Covid cases.

A review of Teaching, Learning and Assessmentpolicy to embed a structured CPD programme. This was

completed with input from and external Senior Leader. Leading to a ‘Classroom Modelto set a baseline for

expectationsin all lessons.

A new ManagementInformation System was implemented. The MIS provided by Bromcomis a cloud-based

solution and will allow the School to phase out the use of several othersatellite products.

A focus on Low Level Disruption in lessons was madea priority.In line with this the Behaviour and Rewards

system wasrevised.

The recruitment of three Pastoral Leads. Each attachedto a different phase, these non-teaching butskilled

staff offer immediate response and support to pastoral needs of students.

A review of the pastoral support programme with additional capacity in counselling and other related

activities. Refocus of the Student Support Centre lead role to provide interventions for students. Art therapy

is now oneadditional intervention available.

The implementation of reading catch-up programmefor weakest readers in Year 7. Dedicated timetabled

sessionsledby trained staff using evidence-based programmes.All students are now testedtwice a year to

establish their reading ages.

The Headteacher engaged with the COVID-19 support programmeoperated by the Departmentof Education.

This gave the School 5 days of support from a National Leader for Education. A Schools Resource

ManagementAdvisers review was completedin orderfor the Schoolto further plan its strategic direction.

All building works have continued throughout the year/pandemic with the completion of the following major

building works:

New four court Sports Hall and Changing Rooms

Additional Science classroom

Extension and refurbishmentto the Dining Hall
Extension and refurbishmentto the DT and Food areas

Construction of additional SEND/Pastoral Support areas

e Secure reception area with meeting room

The remaining building works are expected to be completed by the end of December2021.



Winchcombe School

Trustees’ Report (continued)

PUBLIC BENEFIT
In setting the objectives, the Trustees have given careful consideration to the Charity Commission's general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing
education.

In doing this the Schooloffers a broadly-based academic education and aims to provide every opportunity
for all students to achievetheir full academic potential.

Strategic report

Achievements and performance

IMPACT OF COVID-19
The enforced school closure due to Covid meant that the School had to operate in an unfamiliar way. A
provision waskeptin place for vulnerable children and the children of key workers. This provision was staffed
on a rota basis by teaching partners and pastoral staff. All lessons moved to a ‘live’ model (absence
permitting), students followed their timetable as normal. At times across the closure period additional
students were permitted to attend the provision due to concernsovertheir mental wellbeing.

GCSE examinations were cancelled so Teacher Assessed Grades were gathered and moderated remotely.
This process was carried out robustly between teachers, middle leaders and senior leaders to provide a
realistic teacher judgement of potential GCSE performance. A very small number of these grades were
queried by students/parents with a small number of appeals being lodged with one appealleading to an
increased grade.

The Schoolhas re-written policies and put in place a risk assessment to ensure the safe re-opening. Regular
communication with all stakeholders has ensured a school environment that is as safe as possible. The
Board of Trustees continued to meet remotely throughoutto ensureall the new policies, procedures andrisk
assessments were robust andratified. Trustees continued to support the School throughoutthis period by
ensuringlink meetings continued and an undertaking a surveyofstaff wellbeing.

Control measures remainedin place for much of the year. The School saw high levels of compliance and low
levels of positive cases.

Income from lettings and catering were lost because of the school closure. Also, additional laptops were
neededfor Pupil Premium students to allow them access to Remote Learning. School computers and reading
books werealso loaned to support students during the closure.

Weanticipate that cover costs and cleaning costs will be a main feature of the additional costs from the
pandemic. Wecontinue to ensure all students have access to a suitable device for home learning and are
anticipating a greater demandfor our student wellbeing services.

Wereceived catchup funding from the DfE during the year, following a review of student attainment across
core subjects we implemented a catch-up programmedesigned to support students following the extended
period of closure due to Covid, this will continue to be implemented and monitored in 21/22.

Like all schools, the Schoolstill faces uncertainties moving forward — uncertainties in terms of future
recruitment (students and staff), future events related to the virus and the knock-oneffects of this pandemic.
These have beenconsidered further under Principal risks and uncertainties.
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Trustees’ Report (continued)

KEY PERFORMANCEINDICATORS
The GCSE examinations were cancelled due to the Coronavirus pandemic. Schools were requested to

submit Teacher Assessed Grades; these were then subject to moderation by the exam boards.

The School’s results were Grade 5+ in English and Maths - 41% (+3% to 2020), Grade 4+ in English and

Maths - 73% (+6% to 2020).

GCSEresults this year cannot be compared or validated against previous (2019) performance dueto the

method under which they were awarded.Prior to the school closure period the tracking data demonstrated
that performance should have been an improvement onthe previous year. The gap between disadvantaged
(Pupil Premium) and other students narrowed. However, the gap between gendersisstill of concern. The
curriculum structure, classroom expectations and pastoral support remain schoolpriorities going forward to
both close the gaps between key groups and raise attainment and progressofall. The School continues to
engage with a SIP to provide guidance and support.

The School ended the year with a population of 509 against a PAN of502.In-year applications remain healthy

with a priority onfilling places with local children. Forecast numbers from GCC supports the Admissions

Policy PAN of 110 going forwards. The School will look to increase PANto 120 in all year groups to maximise
student numbers asoutlined later in this report. Budget forecasts based on these numbers demonstrate the

sustainability of the School.

The attendance for 2020-21 was 94%. This is above national attendance averages.

95% of Year 11 students were accountedfor in post-16 provisions (Sixth form, Colleges, Apprenticeships).

Those without placements were School refusers who did not engage with the support available.

The School uses key performance indicators to measureits financial position. The range of KPI’s that

Trustees wish to consider is constantly under review, howeverthe current KPIs considered include average

teacher costs, spend on support, supply and teaching staff costs as a % of expenditure for which notarget
is set but benchmarking is undertaken against both local and National figures, this excludes capital items of
expenditure and depreciation. Total staff costs as a percentage of expenditure decreased during 2020/21 to

83% (2020, 86%). Benchmarking figures from the ASCLare also used to monitor the School's timetable to

ensure the most efficient scheduling of teaching staff. This includes PPA time, Leadership time allocated,

student to teacherratio and averageclass sizes. In 2020/21 all staff are on a minimum planning, preparation,
and assessment (PPA)time of 10% with key teaching staff having additional non-contact time for additional

responsibilities. Some teaching staff continue to be asked to teach across subjects that are not alwaystheir

speciality, howeverthis will reduce as the new curriculum planis put in place.

GOING CONCERN

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the School has

adequate resources to continue in operational existence for the foreseeable future. For this reason, it

continues to adopt the going concern basis in preparing the financial statements. Further details regarding

the adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

The majority of the School's income comesfrom the DfE in the form of its General Annual Grant (GAG) and

is restricted to particular purposes. During the year ended 31st August 2021, the School received £2,570,912

from the DfE for its GAG and this was supplemented by other income to support the School's educational

activities, however with reduced income from lettings due to Covid. The Schoolis relying on alternative

sourcesof income to support its educational activities moving forward.

The School has had significant expansion works carried out funded by the DfE to support the additional

growth in student numbers and the Schoolhas increasedits Pupil Admission Number(PAN)to 110 from 98

in September 2021 in line with forecast growth in student numbers. The Local Authority is funding an

additional 15 student places until 2024/25 whilst the increase in PAN flows throughto all years and will be
reflected in the GAG income.This will help support the staffing costs required to maintain the current staffing
structure which will be required for the increase in student numbers.
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Trustees’ Report (continued)

FINANCIAL REVIEW (CONTINUED)

The School has managedtooffset additional premises and cleaning costs due to Covid by savings made
during partial closure. Concern for 2021/22 will be that these increased costs along with increased staffing
costswill need to be metfrom reserves and the additional funding from the local authority.

Capital expenditure increased this year due to the ongoing school improvement works, £16k to repair
groundworks that did not meet H & S standards, replacement ofIT infrastructure including the server to
support remotelearning (£17k) and replacementof the obsolete telephone system. The School usedcapital
funds to support the capital expansion ofthe Schoolandcontribute to the new Sports Centre, this came from
S106 funds which were recognised in previous years accounts and held in the School’s reserves, £110.3k
was spent in year. This spend is in line with the premises development plan and in accordance with
regulations of the S106 funding.

During the year the School submitted two capital bids to the ESFA. Oneto replace the heating infrastructure
and the otherfor re-roofing the Science and Gym Block. Theroofing bid was successful. The School has had
to carry out repair work to the Schools heating system again this year and a small area of the School remains
without heating.

The School continuesto review its premises developmentplan to move the Schoolforward and be ready for
the increased student numbers.This will inform future capital bids to the Education andSkills Funding Agency
(ESFA).

As can be seen within the Statement of Financial Activity income for the year ended 31 August 2021 was
£5,285k (2020: £2,966k) with expenditure of £3,435k (2020: £3,114k) amounting to a net surplus within the
year of £1,850k (2020: deficit £148k) before the actuarial loss on the LGPS pension schemeis recognised.

The Schoolhas reservesas shownin thefinancial statements. The restricted fund has reduced again due to
the incomefrom the DfE beinginsufficient to fund the ongoing maintenance and activities of the School. Cuts
have been made to department budgets and to the maintenanceand provisionoffacilities at the School. The
Schoolis working hard to increase revenue from other sources.

RESERVES POLICY

The Trustees recognisethe needto havesufficient reserves to protect against further reductions in the GAG.
The Schoolpolicy aims to carry forward a level of resources designed to meet the long-term cyclical needs
of renewaland anyother unforeseen contingencies, subject to the constraintthat the level of resources does
not exceed the level permitted by the DfE and doesnotaffectits current operational activities and cashflow.
The policy also ensuresthere are sufficient reserves to cover any contribution towards the capital bids for
the forthcoming year. The School's policy is to hold a minimum of £220kin reserves (excluding the fixed
asset reserve). The reservespolicy will be reviewed sothatit is outlined as a percentage of GAG income.

The Schoolhas,in the last two years, purposely allowed reservesto exceed the level required by the reserves
policy. This is to build a level of reserves to support the deficit expected by the School in 2020/21 and 21/22
and maintain a cautious approach s we recover from the pandemic and uncertain financial and economic
pressures. Currently reserves stand at £343k.

The Trustees are aware of the LGPSdeficit which currently stands at £1,643k. The deficit has increased
from last year by £253k. With regard to the deficit the Schoolwill continue to make contributions to the LGPS
with actuarial advice and hasnoplansto increase contributions above the recommendedlevel.

10



Winchcombe School

Trustees’ Report (continued)

INVESTMENTS POLICY

Apart from the cash held for its operation of the School, the School has no realisable investments. With
respect to its cash holdings, the School Business Manager, together with the Resources Committee

Trustees, will ensure that any surplus funds are deposited to maximiseinterest, whilst maintaining a safe and

secure investmentstrategy.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees of Winchcombe School have a Risk Assessment procedure in force. This has identified
Strategic, Operational, Regulatory and Financial Risks, likelihood and impact of the risks have been
assessed and methods of avoiding, transferring, and mitigating these have been taken into consideration
and are reviewed regularly by the Senior Leadership Team, Resources Committee, and the Full Governing
Body. Theprincipal risks identified are those affecting the developmentand protection of students,including
quality of service and raising attainment, staff, and the assets of the School, which includeIT infrastructure,

data and property, as well as those affecting the financial aspects of the School, such as School closure,
loss of income,loss of reputation through poor Ofsted and examination results affecting student numbers on

roll.

Other areas of concern include the effect Covid has to the finances of the School. Incomefrom lettings saw
a reduction in 2019/20 and in 2020/21. There was also an increase in premise costs in 2020/21 due to
additional cleaning and materials required to mitigate the risk of Covid. However, these additional costs were
offset by savings in other areas.

The impact of Covid to the School's finances continues to be a concern for 2021/22 and the effects this will
have on the reservesof the School. The Schoolis forecasting increase staffing costs due to staff absence,
additional student pastoral support and academic support and the additional cleaning staff required to comply
with Government guidance along with an increase premise related costs due to additional cleaning materials.
Therefore, reserves that have beenbuilt up in previous years will be usedto offset this additional spend, as
mentioned previously this may require the reservespolicy to be reviewed.

FUNDRAISING

The School has a Community and Marketing working party to act in the best interests of the School and to
help coordinate and monitor the fundraising for the School, ensuring all fundraising conforms to the
recognised standardslaid out in the Charities Protection and Social Investments Act 2016. The working party
also ensures that the School is not engaging in intrusive or persistent fundraising approaches and any
complaints received by the School regarding its fundraising activities would be passed on to this working

group. This group was dormantduring this academic year due to Covid. The Trusteesare lookingto reinstate

this group in the next academic year and evaluate all aspects of Stakeholder engagement.

Currently the School works in partnership with the School’s parent association as the main avenue to
generate funds, they are their own legal entity with charitable status and funds are held separate to the
School. They raise funds from School community events and not through individual donations. The funds
raisedthis year paid for the mental health support and counselling sessions run my WAM and Teensin Crisis.

Otherfunds raised by the Schoolare throughlettings, including both the School buildings to local community
groups and the School grounds to caravanning groups. Howeverdue to the Covid pandemiclimited funds
were raised through these channels.

PLANS FOR THE FUTURE

The Trustees have metto revise their strategic aims to support the School in writing development plans
that will bring further improvements to the School. The Trustees have committed to a review ofits
operations to ensureit is fit for purpose and can provide the necessary support and challenge to improve

the School. The Trustees have engaged andwill continue to work with a School Improvement Partner, who
will also review the governance of the School.

The curriculum structure, classroom expectations and pastoral support remain School priorities going forward

to both close the gaps between key groups andraise attainment and progressofall.

11
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Trustees’ Report (continued)

PLANS FOR THE FUTURE (CONTINUED)

The Trustees continue to plan for increased School numbers from the current yearly PAN of 110 students
and are looking to move to a PAN of 120 from 2023.

School expansion works are almost completed with the converted Gym and covered quadarea thefinal
developments to be completed by the end of 2021. The existing facilities will be improved to match the new
facilities, this is included in the premises developmentplan andwill reduce ongoing maintenancecosts.

The newfacilities will bring opportunities to use the Schoolbuildings for both community and commercial
use. Trustees are beginning to plan how to usethesefacilities to provide additional income.

The Schoolwill continue to work with local businessesfor the benefit of the students and the local
businesses, such as apprenticeships, work experience and useoffacilities.

The Schoolis developing working partnerships with other Gloucestershire schools to help build capacity in
Leadership and Teaching. The Trustees have begunto explore the possibility of the Schooljoining a Multi
AcademyTrustin the nearfuture.

FUNDS HELD AS CUSTODIAN

The School does not hold any funds as custodian Trustee on behalf of others.

DISCLOSURE OF INFORMATION TO AUDITOR

Insofar as the Trustees are aware:

e There is no relevant audit information of which the charitable company’s auditors are unaware, and
e That Trustees have takenall the steps that ought to have been taken to make themselves aware of

any relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as
the companydirectors, on and signed onits behalf by:

Sue Proctor

Chair of Trustees

12



Winchcombe School

Governance Statement

Scope of Responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Winchcombe School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatementorloss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
managementand in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Winchcombe Schooland the Secretary of State for Education. They are also responsible
for reporting to the Board of Trustees any material weaknesses or breakdownsin internal control.

GOVERNANCE

Theinformation on governance included here supplements that described in the Trustees’ Report andin the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met either in person or via
remote platform eight times during the year. Attendance during the year at meetings of the Board of Trustees
wasasfollows:

Trustee Meetings attended Out of a possible

S Proctor, Trustee, Chair 8 8

A Peck, Vice Chair of Trustees (resigned 23 3 4
Jan 21)
V Udale, Vice Chair of Trustees (appointed 8 8
23 JAN 21)
G Cove, Trustee

P Hagger, Staff Trustee (resigned 4 Dec 20)
V Leather, Trustee

C Mason- Williams, Trustee

S Matthews, Trustee (resigned 3 Feb 21)
P Sissons, Trustee

M Stephens,Trustee (resigned 22 July 21)
S Sturgeon, Trustee

J Templeton, Head Teacher
R Wilcock, Trustee

T Winder, Trustee (removed 22 July 21) R
O
M
D
N
O
I
N
A
N
N
W
O

C
O
O
N
U
I
N
A
N
O
W
O

The Governing body formally met and agreedto the partial and full reopening of the Schoolfollowing closure
due to Covid and a detailed review of the risk asessments wascarried out by the Senior Leadership Team.

Again, it has been a challenge to produce a balanced budgetfor the forthcoming year and the continuing
uncertainty of national funding and increases to teachers pay and pension contribution makeit increasingly

difficult to do so. The Trustees will continue to review the curriculum in light of financial constraints and
ensure that the School has an affordable and desirable curriculum that meets the needsofits students.

The Resources committee is a sub-committee of the main Board of Trustees. Its purposeis to assist the
decision making of the Board of Trustees, by enabling more detailed consideration to be given to the best
meansoffulfilling the Board’s responsibility to ensure sound managementof the School's finance and
resources,including proper planning, monitoring and probity. To work with the Headteacherto ensure the
Schoolis fully staffed and has high calibre and well-motivated teaching and non-teachingstaff.

13



Winchcombe School

Governance Statement (continud)

Membership of the Resources Committee changed during in 2020/21 following the recruitment of Trustees

with relevant experience.

During the year the committee has approved the premises development plan and monitored the impact of
Covid and the expansionproject. The committee were involvedin the formal retenderof the catering contract
as well as agreeeing additional spend for IT infrastructure and grounds maintenace work to ensure
compliance with the Health and Safety standards. The committee and the Board of Trustees reviewed the
risk register which was updated to include Covid related risks. Capital bids were discussed and bids for
heating infrastructure and science classroomsto be reroofed were submitted. The School continue to work
in conjunction with Winchcombe Town Council in the running of the sports hub at the School. The

Headteacherand Chair of Trustees sit on the Board of Trustees for the sports hub.

Various policies were ratified and staff well-being remains high on the agenda especially in light of the
pandemic.

Attendance at meetingsin the year wasasfollows:

Trustee Meetings attended Out of a possible

P Hagger(resigned 4 Dec 20)
C Mason- Williams
A Peck(resigned 23 Jan 21
S Proctor
P Sissons
M Stephens(resigned 14 July 21)
J Templeton

V Udale a
o
n
w
B
o
M
B
D

a
n
k
R
O
W
B
D

The Curriculum Committee is a sub-committee of the main Board of Trustees. Its purposeis to assist the
decision making of the Board of Trustees, by having a watching brief over the whole timetabled curriculum,
extra-curricular activities and extended services to ensurethe entitlement of every child to a full and balanced
curriculum.

Attendance at meetings in the year wasasfollows:

Trustee Meetings attended Out of a possible

G Cove 3 3
V Leather 3 3
S Matthews (resigned 3 Feb 21) 2 2
S Proctor 3 3
S Sturgeon 2 2
J Templeton 3 3
R Wilcock 3 3
T Winder(removed 22 July 21) 1 3

During the year the Trustees have continued to audit their skills, highlighting areas of strength and weakness
within the Board of Trustees. This is used in the recruitment of new Trustees to ensure any gaps in the skill

set are accounted for and that areas of strength are being utilised. During the year the School has had a
review carried out by independent consultants reviewing the School’s leadership and governance, and the

impact this had on ‘Teaching Learning and Assessment’the finances of the school and budget monitoring.
The review also covered ‘Safeguarding’ highlighting areas of strength and outlined actions that would
improve governance,this included amendmentsto the Single Central Record.

The Schoolintendsto follow up onthis review in 21/22 in order to help school improvement.
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WinchcombeSchool

Governance Statement (continued)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the School delivers good value

in the use of public resources. The Accounting Officer understands that value for money refers to the

educational and wider societal outcomesachievedin return for the taxpayer resources received.

The Accounting officer considers how the School's useofits resources has provided good value for money

during each academic year, and reports to the Board of Trustees where value for money can be improved,

including the use of benchmarking data where appropriate. The Accounting Officer for the School has

delivered improved value for money during the yearby:

e Reviewing the curriculum in detail to identify where potential capacity is available. By reducing the

numberof option subjects in each option blockto five, the Schoolwill continue to recover 30+ periods

overthe year. This will allow the Schoolto continue to increase student numbers without needing to

increase staffing.

e Replacementof two Upper Pay Scale teachers with Early Career Teachersfollowing retirement and

relocation of existing teachers.

e Reviewingthe timetable structures has ensuredthatstaff are able to be used within their allocations,

increasing the specialist teaching in each subject area.

e Using recovered curriculum time to introduce additional CPD time for teachers to improve practice.

e Restructuring of the library managerrole following retirement. With an Interventions and Library

Managerrole plus a Literacy co-ordinatorrole.

e A 4-year budget has been developedto ensure the School movesto surplus despite increased costs

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system ofinternal control is designed to manage risk to a reasonable level rather than to eliminate all

risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not

absolute assuranceofeffectiveness. The system ofinternal control is based on an ongoing process designed

to identify and prioritise the risks to the achievement of Schoolpolicies, aims and objectives, to evaluate the

likelihood of thoserisks being realised and the impact should they be realised and to managethemefficiently,

effectively, and economically. The system ofinternal control has been in place in Winchcombe Schoolfor

the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and

financial statements.

CAPACITY TO HANDLERISK

The Board of Trustees has reviewedthe keyrisks to which the School is exposed togetherwith the operating,

financial and compliance controls that have been implemented to mitigate thoserisks. The Board of Trustees

is of the view that there is a formal on-going processfor identifying, evaluating and managing the School’s

significant risks that has beenin place for the year 1 September 2020 to 31 August 2021 and upto the date

of approvalof the annualreport andfinancial statements. This processis regularly reviewed by the Board of

Trustees.
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WinchcombeSchool
Governance Statement (continued)

THE RISK AND CONTROL FRAMEWORK

The School's system ofinternalfinancial control is based on a framework of regular managementinformation
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

e regular reviews by the Resources Committee of reports which indicate financial performance against
the forecasts and of major purchaseplans,capital works and expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchaseorcapital investment) guidelines
delegation of authority and segregation of duties
identification and managementof risks

The Board of Trustees has considered the need for a specific internal audit function and decided not to
appoint aninternal auditor. However, the Trustees have appointed MandyTye as the Reporting Officer (RO),
whois the CFO for The Cotswold School Academy,to provide Internal Assurance Peerto Peerreview.

The ROis responsible for ensuring that academies are following the Academies Financial Handbook, whilst
helping Schools to strengthentheir internal controls. Essentially, the RO checks, and gives additional audit
assuranceto the full governing body, that:

The financial responsibilities of the Governing body are being properly discharged
Resources are managedin anefficient, economical, and effective manner
Systems ofinternalfinancial control are being maintained
Financial considerationsare fully taken into account in reaching decisions

As part of their work, they will look at a School's internalfinancial controls to ensure they are in place and
adequate for the School. Stronginternal financial controls ensure:

e Processes flow smoothly and operationsare free from disruptions, reducinginefficiencies, time and
cost to the Schoolandits’ operations.

e Assets are safeguarded, deployed for their proper purposes,and are not vulnerable to misuse or
theft.

e Prevention and detection of fraud and other unlawful acts
e Completeness and accuracyof financial records
e Timely preparation offinancial statements and management accounts

Commoncontrol proceduresinclude:

Physicalcontrols e.g. accessto buildings, such as swipe cards and passwordsto gain access
Authorisation and approvallimits
Segregation of duties e.g. duties associated with cash, cheques and payroll are often segregated.
Internal check or peer review and supervision controls should be in place in respect of day-to-day
transactions.
Arithmetic and accounting controls — e.g. reconciliations andtrial balances

e Humanresourcescontrols e.g. qualifications verification, references andcriminal record checks on
recruits, checks on staff who haveto be attested for competenceandtraining effectiveness.

The visit from the RO included testing the School'sinternalfinancial controls and ensuring the transactions
and processeswere reviewed andtested overthe full academic year. The report produced was submitted to
the Resources Committee to report to the Board of Trustees.
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WinchcombeSchool

Governance Statement (continued)

The processes and procedures usedto control the following areas were reviewed, and sample transactions

tested in the current period:

Bank Accounts
Managementof Data

Reporting and VAT returns

e Accounts and Reconciliation

e Risk Management and Corporate Governance

e Purchasing

e Income
e =Payroll
e@

e

e

The conclusion of the report outlined that the correct levels of authorisation for purchases and invoice

processing werestill being followed throughout lockdown and remote working. It was noted that all of the

financial responsibilities of the Governing Body are being properly discharged and that resources are

managedin anefficient, economical and effective manner. The School has a very sound system ofinternal

financial control which are regularly being maintained and, with the support of the Headteacher and

Resources Committee, financial considerations are fully taken into account in reaching any spending

decisions, always with the best interest of the School and students in mind.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of

internal control. During the year in question the review has been informed by:

e the work of the peer reviewer.

e the work of the external auditors.

e the financial management and governanceself-assessment process.

e the work of the executive managerswithin the School who have responsibility for the development

and maintenanceoftheinternal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the Responsible Officer and a plan to ensure continuous improvementof the system is in

place.

Approved by order of the members of the Board of Trustees on and signed onits behalf by:

I he?

~ UY

Sue Proctor nathan Templeton

Chair of Trustees Accounting Officer
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Winchcombe School

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Winchcombe School| have considered myresponsibility to notify the School Board
of Trustees and the Education Funding Agency (EFA) of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreementin place betweenthe
School and the Secretary of State for Education. As part of my consideration, | have had due regardto the
requirements of the Academies Financial Handbook 2020.

| confirm that | and the School Board of Trustees are able to identify any materialirregular or improper use
of all funds by the School, or material non-compliance with the terms and conditions of funding underthe
School's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discoveredto date.If any instancesareidentified after the date ofthis statement, thesewill be notified to the
Board of Trustees and EFA.

onathan Templeton

Accounting Officer

Date 3] WW. |2y
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Winchcombe School

Statement of Trustees’ Responsibilities

The Trustees (who act as Trustees of Winchcombe School and are also the directors of the charitable

company for the purposes of company law) are responsible for preparing the Trustees’ Report and the

financial statements in accordancewith the Annual Accounts Direction published by the Education and Skills

Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice) and applicable law and regulations.

Companylaw requires the Trustees to prepare financial statements for each financial year. Under company

law the Trustees mustnot approvethefinancial statements unlessthey are satisfied that they give a true and

fair view of the state of affairs of the charitable companyandofits incoming resources and application of

resources,including its income and expenditure, for that period. In preparingthesefinancial statements, the

Trustees are required to:

e select suitable accounting policies and then apply them consistently

e observe the methods andprinciples in the Charities SORP (FRS102) and the Academies Accounts

Direction 2020 to 2021

e make judgments and accounting estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explainedin the financial statements

e prepare thefinancial statements on the going concern basis unless it is inappropriate to presumethat

the charitable companywill continue in business

The Trustees are responsible for keeping adequate accounting recordsthat are sufficient to show and explain

the charitable company’s and the group's transactions and disclose with reasonable accuracy at any time

the financial position of the charitable company and the group and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of

the charitable company and hencefor taking reasonablesteps for the prevention and detection of fraud and

otherirregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies

financial and other controls, which conform to the requirements both of propriety and of good financial

management. Theyare also responsible for ensuring grants received from the ESFA/DfE have been applied

for the purposesintended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included onthe charitable company’s website. Legislation in the United Kingdom governing the preparation

and dissemination offinancial statements maydiffer from legislation in otherjurisdictions.

Approved byorder of the membersof the Board of Trustees on and signedonits behalf by:

$ Adv
Sue Proctor

Chair of Trustees
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Winchcombe School

Independent Auditor’s Report on the Financial Statements to
the Members of Winchcombe School

Opinion

Wehave audited the financial statements of Winchcombe School (the ‘parent academy’) and its subsidiaries
(the ‘group’) for the year ended 31 August 2021 which comprise the group Consolidated Statement of
Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summary ofsignificant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland, the Charities SORP (FRS102) and the
Academies Accounts Direction 2020 to 2021 issued by the Education andSkills Funding Agency.

In our opinion the financial statements:

e give a true and fair view ofthe state of the academytrust's affairs as at 31 August 2021, andofits
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordancewith the requirementsof the Companies Act 2006, the Charities
SORP (FRS102) and the Academies AccountsDirection 2020 to 2021 issued by the Education and
Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
academytrust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we havefulfilled our other ethical
responsibilities in accordance with these requirements. Webelieve that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern

Wehavenothing to report in respectof the following matters in relation to which the ISAs (UK) require us to
report to you where:

e the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that
maycastsignificant doubt about the academytrust's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve monthsfrom the date whenthe financial statements
are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Reference and Administrative details, Trustees’ Report and the Governance Statement, other
than the financial statements and our auditor's report thereon. Our opinion on the financial statements does
not coverthe otherinformation and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
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Winchcombe School

Independent Auditor’s Report on the Financial Statements to

the Members of Winchcombe School(continued)

In connection with ouraudit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whetherthe other information is materially inconsistent with the financial statements or

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such

material inconsistencies or apparent material misstatements, we are required to determine whetherthereis

a material misstatement in the financial statements or a material misstatement of the other information. If,

based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

Wehave nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertakenin the course of the audit:

e the information given in the trustees’ report (incorporating the strategic report and the directors’

report) for the financial year for which the financial statements are prepared is consistent with the

financial statements; and

e the strategic report and the directors’ report have been preparedin accordancewith applicable legal

requirements.

Matters on which weare required to report by exception

In the light of our knowledge and understanding of the academytrust and its environmentobtained in the

course of the audit, we have notidentified material misstatements in the strategic report and the directors’

report.

Wehavenothing to report in respect of the following matters in relation to which the Companies Act 2006

requires usto report to youif, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branchesnotvisited by us; or

e the financial statements are not in agreementwith the accounting records and returns;or

e certain disclosures of directors’ remuneration specified by law are not made; or

° we have notreceived all the information and explanations we require for our audit.

Responsibilities of trustees

As explained morefully in the trustees’ responsibilities statement, the trustees (whoare also the directors of

the academytrust for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the

trustees determine is necessary to enable the preparation offinancial statements that are free from material

misstatement, whether due to fraud orerror.

In preparing the financial statements, the trustees are responsible for assessing the academytrust's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unlessthe trustees either intend to liquidate the academytrust or to cease

operations, or have norealistic alternative but to do so.
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Winchcombe School

Independent Auditor’s Report on the Financial Statements to
the Members of Winchcombe School (continued)

Auditor’s responsibilities for the audit of the financial statements

Ourobjectives are to obtain reasonable assurance about whetherthe financial statements as a whole are
free from material misstatement, whether dueto fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
proceduresin line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

e Weobtained an understanding of the legal and regulatory frameworks applicable to the company
financial statements or that had a fundamental effect on the operations of the company. We
determined that the mostsignificant laws and regulations included UK GAAP, UK Companies Act
2006 and taxation laws;

e Weassessed the susceptibility of the company’s financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the engagement team included
challenging assumptions and judgments made by managementin its significant accounting
estimates and identifying and testing journal entries, in particular any journal entries posted with
unusual characteristics.

Becauseofthe inherentlimitations of an audit,there is a risk that we will not detectall irregularities, including
thoseleading to a material misstatementin the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. Therisk is also greater regardingirregularities occurring due to fraud rather than error, as fraud
involvesintentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatementof the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidencethatis sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatementresulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understandingof internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the academytrust’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made bythetrustees.

e Conclude on the appropriatenessof the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the academytrust's ability to continue as a going
concern.If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the academytrust
to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whetherthe financial statements represent the underlying transactions and events
in a mannerthat achievesfair presentation.
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Winchcombe School

Independent Auditor’s Report on the Financial Statements to

the Members of Winchcombe School(continued)

Auditor’s responsibilities for the audit of the financial statements (continued)

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

Use of our report

This report is made solely to the academytrust's members,as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy

trust’s members those matters we are required to state to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the

academy trust and the academytrust's members as a body, for our audit work, for this report, or for the

opinions we have formed.

Scott Lawrence FCA DChA(Senior Statutory Auditor) Date

For and on behalf of Hazlewoods LLP, Statutory Auditor, Cheltenham
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Winchcombe School

Independent Reporting Accountant’s Assurance Report on
Regularity to Winchcombe Schooland the Education and Skills
Funding Agency

In accordancewith the terms of our engagementletter dated 30 July 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA)asincluded in the Academies: Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and incomereceived by Winchcombe School during year 1 September 2020 to 31 August 2021
have been applied to the purposesidentified by Parliament andthe financial transactions conform to the
authorities which govern them.

This report is made solely to Winchcombe School and the ESFA in accordance with the terms of our
engagementletter. Our work has been undertaken so that we might state to Winchcombe School and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Winchcombe School and
the ESFA,for our work,for this report, or for the conclusion we have formed.

Respective responsibilities of Winchcombe School’s Accounting Officer and the Reporting
Accountant

The Accounting Officer is responsible, under the requirements of Winchcombe School's funding agreement
with the Secretary of State for Education dated 1 November 2011 and the Academies Financial Handbook,
extant from 1 September 2020, for ensuring that expenditure disbursed and incomereceivedis applied for
the purposesintended by Parliament andthefinancial transactions conform to the authorities which govern
them.

Our responsibilities for this engagement are established in the United Kingdom byourprofession’s ethical
guidance andare to obtain limited assurance and report in accordance with our engagementletter and the
requirements of the Academies: Accounts Direction 2020 to 2021. We report to you whether anything has
come to ourattention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the year to 31 August 2021 have not been applied to purposes
intended by Parliamentorthat the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagementin accordance with the Academies Accounts Direction 2020 to 2021 issued
by the ESFA. Weperformeda limited assurance engagement as defined in our engagementletter.

The objective of a limited assurance engagementis to perform such proceduresasto obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagementis morelimited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware ofall significant matters
that might beidentified in a reasonable assurance engagement. Accordingly, we do not expressa positive
opinion.

Our engagementincludes examination, on a test basis, of evidence relevantto the regularity and propriety
of the academytrust's income and expenditure.

In this regard, we have carried out the following:

. specific testing of a sampleofitems of income and expenditure to ensure appropriately
applied for the purposesintended;

. specific testing of a sample of system controls relevant to the above items;
° a general review of relevant correspondence with the ESFA regarding Academy governance

matters during the period since conversion; and
° a generalreview and discussion of the Academy'sinternal processesfor establishing and

maintaining systemsof control and documentation regarding these matters.
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Winchcombe School

Independent Reporting Accountant’s Assurance Report on

Regularity to Winchcombe School and the Education and Skills

Funding Agency(continued)

Conclusion

In the course of our work, nothing has cometo our attention which suggeststhat in all material respects the

expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 have not

been applied to purposes intended by Parliament and the financial transactions do not conform to the

authorities which govern them.

Scott Lawrence FCA DChA(Reporting Accountant) Date

For and on behalf of Hazlewoods LLP,

Statutory Auditor
Staverton Court

Staverton

Cheltenham

Gloucestershire

GL51 OUX
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Winchcombe School

Consolidated Statement of Financial Activities incorporating
income and expenditure account
for the year ended 31 August 2021

 

 

 

 

 

 

 

Unrestricted Restricted Restricted Total Total
Funds General Fixed Asset 2021 2020

Note £000 Funds £000 Funds £000 £000 £000
Incomefrom:
Donations and capital grants 2 17 14 2,117 2,148 56
Charitable activities 3 - 3,087 - 3,087 2,850
Investments 4 - - - - 1
Other income 5 50 - - 50 59

Total Income 67 3,101 2,117 5,285 2,966

Expenditure on:

Charitable activities: 9 16 3,285 134 3,435 3,114

Total Expenditure 6 16 3,285 134 3,435 3,114

Net income/ (expenditure) 54 (184) 1,983 1,850 (148)
before transfers

Transfers between funds 20 (153) 60 93 - -

Other recognised gains
andlosses:

Actuarial gains/(losses) on
defined benefit pension 25 7 (135) 7 (135) 265
schemes
Net movementin funds 51 (319) 1,983 1,715 117

Reconciliation of funds

Total funds brought forward 445 (1,338) 6,598 5,705 5,588
Total funds carried forward 343 (1,597) 8,674 7,420 5,705
 

The notes on pages 30 to 53 form part of thesefinancial statements.
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Winchcombe School

Consolidated Balance Sheet

as at 31 August 2021 Company Number: 07606409

Notes 2021 2021 2020 2020
£000 £000 £000 £000

Fixed assets

Tangible assets 16 8,661 6,533

Current assets

Debtors 17 135 181

Cash at bank and in hand 662 630

797 811

Creditors: Amountsfalling due within one year 18 (369) (213)

Net current assets 428 598

Total assets less currentliabilities 9,089 7,131

Creditors: amountsfalling due after more than (26)

one year 19 (36)

Net assets excluding pension scheme

liability 9,063 7,095

Defined benefit pension schemeliability 25 (1,643) (1,390)

Net assets including pension scheme

liabilities 7,420 5,705

Funds of the Academy:
Restricted income funds:

Restricted income funds 20 46 52

Restricted fixed assets funds 20 8,674 6,598

Restricted income funds excluding pension

liability 8,720 6,650

Pension reserve (1,643) (1,390)

Total restricted income funds 7,077 5,260

Unrestricted income funds 20 343 445

Shareholders’ and Charity’s Funds 7,420 5,705

Thefinancial statements were approved by the Trustees and authorised for issue on and

are signed on their behalf by:

Sue Proctor

Trustee

The notes on pages 30 to 53 form part of these financial statements.
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Winchcombe School

AcademyBalance Sheet
as at 31 August 2021 Company Number: 07606409

Notes 2021 2021 2020 2020
£000 £000 £000 £000

Fixed assets

Tangible assets 16 8,661 6,533

Current assets 17 181
Debtors 135 630
Cashat bank and in hand 662

797 811

Creditors: Amountsfalling due within one year 18 (369) (213)

Net current assets 428 598

Total assets less currentliabilities 9,089 7,131

Creditors: amountsfalling due after more than

one year 19

(26) (36)
Net assets excluding pension scheme
liability 9,063 7,095

Defined benefit pension schemeliability 25 (1,643) (1,390)
Net assets including pension scheme
liabilities 7,420 5,705

Fundsof the Academy:

Restricted funds:

Restricted funds 20 46 52
Restricted fixed assets funds 20 8,674 6,598

Restricted funds excluding pensionliability 8,720 6,650
Pension reserve (1,643) (1,390)
Total restricted income funds 7,077 5,260
Unrestricted income funds 20 343 445

Total Funds 7,420 5,705

The financial statements were approved by the Trustees and authorised for issue on and
are signed ontheir behalf by:

J. Yar
Sue Proctor

Chair of Trustees
   Templeton

Headteacher

The notes on pages 30 to 53 form part of these financial statements.
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Winchcombe School

Consolidated Statement of Cash Flows

for the year ended 31 August 2021

Cashflows from operating activities

Net cash provided by operating activities

Cashflowsfrom investing activities

Purchaseof tangible fixed assets

Capital grants from DfE Group

Capital funding received from sponsors and others

Net cash provided by/(used in) investing activities

Changein cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents brought forward

The notes on pages 30 to 54 form part of these financial statements.
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2021
£000

4,387

(2,262)
(2,093)

(4,335)

32

630

662

2020
£000

143

(42)
28

lie)

131

499
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Winchcombe School

Notes to the Financial Statements for the year ended 31
August 2021

1 Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources ofestimation uncertainty, is set out below.

Basis of Preparation

Thefinancial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared underthe historical cost convention in accordancewith the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
RecommendedPractice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2020 to 2021 issued by ESFA,the Charities Act 2011 and the Companies
Act 2006.

Winchcombe School meetsthe definition of a public benefit entity under FRS 102.

The Statementof financial activities (SOFA) and Balance sheet consolidate the financial statements of the
academyandits subsidiary undertaking. The results of the subsidiary are consolidated on a line by line
basis.

No separate SOFAhasbeenpresented for the academyalone as permitted by section 408 of the Companies
Act.

Going Concern

The Trustees assess whetherthe use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that maycast significant doubt on the ability of the company to
continue as a going concern. The Trustees make this assessmentin respectof a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the Academy
Trust has adequate resourcesto continue in operational existence for the foreseeable future and there are
no material uncertainties about the AcademyTrust’s ability to continue as a going concern,thus they continue
to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measuredreliably.

e Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
incomereceived for specific purposes but not expended during the period is shownin the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditionalentitlement to the incomeandits recognition is deferred
and included in creditors as deferred incomeuntil the performance-related conditions are met. Where
entitlement occurs before incomeis received, the incomeis accrued.
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General Annual Grant is recognisedin full in the Statement of Financial Activities in the year for

whichit is receivable and any abatementin respect of the period is deducted from income and

recognised asa liability.

Capital grants are recognised whenthereis entitlement and are not deferred overthelife of the asset

on which they are expended. Unspent amountsof capital grant are reflected in the balancein the

restricted fixed asset fund.

e Sponsorship Income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the

Statement of Financial Activities in the period in whichit is receivable, where the receiptis probable

and it can be measuredreliably.

e Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)

wherethe receipt is probable and the amountcan bereliably measured. Incometax recoverable in

relation to donations received underGift Aid or deeds of covenantis recognisedat the time of the

donation.

e Other Income

Otherincome, including the hire offacilities, is recognised in the periodit is receivable and to the

extent the AcademyTrust has provided the goodsorservices.

e Donated goods,facilities and services

Goods donated for resale are included at fair value, being the expected proceedsfrom sale less the

expectedcostsofsale.If it is practical to assessthefair value at receipt, it is recognised in stock and

‘Income from othertrading activities’. Upon sale, the value of the stock is charged against ‘Income

from other trading activities’ and the proceeds are recognised as ‘Income from other trading

activities’. Whereit is impractical to fair value the items due to the volume of low value items they

are not recognisedin the financial statements until they are sold. This incomeis recognised within

‘Income from othertrading activities’.

e Donated fixed assets

Where the donated goodis a fixed assetit is measured atfair value, unless it is impractical to

measurethis reliably, in which casethe cost of the item to the donor should be used. The gain is

recognised as income from donations and a corresponding amount is included in the appropriate

fixed asset category and depreciated over the useful economiclife in accordance with the Academy

Trust's accountingpolicies.
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Expenditure

Expenditure is recognised oncethere is a legal or constructive obligation to transfer economic benefit to a
third party,it is probable that a transfer of economic benefits will be required in settlement and the amountof
the obligation can be measuredreliably. Expenditure is classified by activity. The costs of eachactivity are
madeup ofthe total of direct costs and sharedcosts, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than oneactivity and support costs which are notattributable to a single activity are
apportioned betweenthoseactivities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation chargesallocated on the portion ofthe asset's use.

e Expenditure on Raising Funds

This includes all expenditure incurred by the Academytoraise fundsfor its charitable purposes and
includes costs ofall fundraising activities events and non-charitable trading.

e Charitable Activities

Theseare costs incurred on the Academyeducational operations,including support costs and costs
relating to the governanceof the Academyapportioned to charitable activities.

All resources expendedareinclusiveof irrecoverable VAT.

Basis of consolidation

The financial statements consolidate the accounts of Winchcombe School and all of its subsidiary
undertakings(‘subsidiaries’).

The academy has taken advantage of the exemption contained within section 408 of the Companies Act
2006notto present its own income and expenditure account.

The income and expenditure accountfor the year dealt with in the accountsof the academy was £x (2020:
Enil).

Tangible Fixed Assets and depreciation

Assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and any provision
for impairment.

Wheretangible fixed assets have been acquired with the aid of specific grants, either from the government
orfrom the private sector, they are included in the Balance Sheetat cost and depreciated overtheir expected
useful economiclife. Where there are specific conditions attachedto the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevantassets is charged directly
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Tangible Fixed Assets and depreciation (continued)

to the restricted fixed asset fund in the Statementof Financial Activities. Where tangible fixed assets have

been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided onall tangible fixed assets other than freehold land, at rates calculated to write off

the cost of each asset on

a

straight-line basis overits expected useful life, as follows:

e Freehold buildings 2% straightline

e Furniture andfixtures 20% straightline

e Computer equipment 20% straightline

A reviewfor impairmentof a fixed assetis carried outif events or changes in circumstancesindicate that the

carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed

assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in

the Statementof FinancialActivities.

Operating leases

Rentals under operating leases are charged to the Statement offinancial activities on a straight line basis

over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straightline

basis over the period until the date the rent is expected to be adjusted to the prevailing marketrate.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepaymentsare valued at the amount prepaid net of any trade discounts due.

Cash at Bank andin hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of

three monthsorless from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities and provisions are recognised whenthereis an obligation at the balance sheetdate as a result of

a pastevent,it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy

anticipatesit will pay to settle the debt or the amountit has received as advanced payments for the goods or

servicesit must provide. Provisions are measured at the best estimate of the amounts required to settle the

obligation. Where the effect of the time value of moneyis material, the provision is based on the present

value of those amounts discounted atthe pre-tax discountrate thatreflects the risks specific to the liability.

The unwinding of the discount is recognised within interest payable and similar charges.

Financial Instruments

The academyonly holds basicfinancial instruments as defined in FRS 102. The financial assets andfinancial

liabilities of the academy and their measurementbasis are as follows:
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Financial assets — trade and other debtors arebasic financialinstruments and are debt instruments measured
at amortised cost as detailed in note 17. Prepayments are notfinancial instruments. Amounts due to the
academy's wholly owned subsidiary are held at face value less any impairment. Cash at bankis classified
as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised costs as detailed in notes 18 and 19. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the
cash settlement has already taken place and there is an obligation to deliver services rather than cash or
anotherfinancial instruments. Amounts dueto the academy's wholly owned subsidiary are held at face value
less any impairment.

Taxation

The AcademyTrust is considered to passthe tests set outin Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of incomeor capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPSis an unfunded schemeand contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the AcademyTrust in such a waythat the pension costis a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 24,
the TPS is a multi-employer scheme andthereis insufficient information available to use defined benefit
accounting. The TPSis therefore treated as a defined contribution schemefor accounting purposes and the
contributions recognisedin the period to which theyrelate.

The LGPSis a funded scheme and the assets are held separately from those of the AcademyTrustin
separate trustee administered funds. Pension scheme assets are measured atfair value andliabilities are
measured on an actuarial basis using the projected unit credit method and discountedat a rate equivalent to
the current rate of return on a high quality corporate bond of equivalent term and currencyto theliabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtailments. Theyare included as part of staff costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities
and comprisesthe interest cost on the defined benefit obligation and interest income on the schemeassets,
calculated by multiplying the fair value of the schemeassetsat the beginning of the period by the rate used

34



Winchcombe School

Notes to the Financial Statements for the year ended 31 August

2021 (continued)

4 Statement of accounting policies (continued)

to discount the benefit obligations. The difference between the interest income on the scheme assets and

the actual return on the schemeassets is recognised in other recognised gains and losses. Actuarial gains

and losses are recognised immediately in other recognised gains andlosses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the

charitable objects of the AcademyTrust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by

funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the

funder/donorand include grants from the ESFA (Education and Skills Funding Agency).

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other

factors, including expectationsoffuture events that are believed to be reasonable underthe circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equalthe related actual results. The estimates and

assumptions that have

a

significant risk of causing a material adjustmentto the carrying amounts of assets

andliabilities within the next financial year are discussed below.

The present value of the Local Government Pension Schemedefined benefit liability depends on a number

of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used

in determining the net cost (income) for pensions include the discount rate. Any changes in these

assumptions, which are disclosedin note 24,will impact the carrying amount of the pensionliability.

2 Donations and capital grants

  

 
 

Restricted

Fixed
assets

Unrestricted Restricted Funds Total Total

Funds Funds 2021 2021 2020

£000 £000 £000 £000 £000

Donations 17 14 = 31 28

Devolved Formula Capital = - 51 51 28

DFE — CIF = = 12 12 si

LA Capital “ - 2,054 2,054 -

17 14 2,117 2,148 56

17 9 29 56
Total 2020
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Unrestricted Restricted Total Total
Funds Funds 2021 2020
£000 £000 £000 £000

DfE / ESFA grants

General Annual Grant (GAG) - 2,571 2,571 2,504
Rates Reclaim - 12 12 10
Pupil Premium and Service Premium - 83 83 86
Year 7 Catch up Grant 7 - - 9
Other DfE and ESFA - 155 155 132
Local Authority Special Education
Needs (SEN) ” ° ae a2 104
Other Government Revenue Grants - 109 109 2

Exceptional governmentfunding
Other Coronavirus funding - - - 3
COVID-19 additional funding
(DfE/ESFA)
Catch-up premium - 40 40 -
Other DfE/ESFA COVID-19 funding - 25 25 -

3,087 3,087 2,850

Total 2020 2,850 zpa8
 

The academyreceived £39,840 of funding for catch-up premium and costs incurred in respectof this
funding totalled £8,086, with the remaining £31,033 to be spent in 2021/22.

The academydid not furlough anyof its staff under the government's CJURS.

4 Investment income

Unrestricted Restricted Total Total
Funds Funds 2021 2020

£000 £000 £000 £000

Investment income - - - 1
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Direct Total Total

Educational 2021 2020

£000 £000 £000

Wagesandsalaries 339 339 334
National Insurance 24 24 23
Pension cost 197 197 189
Pension income 24 24 29
Otherstaff costs 28 28 11
Technology costs 6 6 16
Other - - 3
Depreciation 124 124 105
Maintenance of premises 117 117 47
Cleaning & caretaking 10 10 10
Rates 18 18 5
Energy 32 32 29
Security 4 4 3
Transport 7 7 8
Catering 33 33 19
Other Premises Costs 33 33 6
Legal & Professional 50 50 32
Auditor Costs 9 9 9

1,055 1,055 878
Total 2020 878 878

9 Analysis of expenditure on charitable activities

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 2021 2021 2020
£000 £000 £000 £000

Direct Educational Operations 16 3,419 3,435 3,114

36 3,226 3,262Total 2020
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Activities
Undertaken Support

Directly Costs Total Total
2021 2021 2021 2020
£000 £000 £000 £000

Direct Educational Operations 2,380 1,055 3,435 3,114

Total 2020 2,238 1,024 3,262 3,048

11 Net income/(expenditure)

This is stated after charging:

Total Total
2021 2020
£000 £000

Depreciation of tangible fixed assets:

- Owned bythe group 134 115

Auditors’ remuneration — audit 9 9

Auditors’ remuneration — other services - -

Operating lease rentals 12 12

12 Staff

a. Staff costs

Staff costs were as follows:

Tatal Total
2021
£000 2020

£000

Wagesandsalaries 1,916 1,803

Social security costs 185 170

Operating costs of defined benefit pension schemes 585 551

2,686 2,524

Agencystaff costs 23 22

2,709 2,546

Winchcombe School
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b. Non-statutory/non-contractual staff severance payments

There was a paymentof £2,405 as settlement agreements paid during the courseof the year ended

31 August 2021 (2020: £nil).

c. Staff numbers

The average numberof persons employed by the academyduring the year wasasfollows:

2021 2020
No. No.

Teachers 28 29
Administration and support 37 36
Management 6 6

Mo

Average headcount expressedasa full time equivalent.

2021 2020
No. No.

Teachers 25 25
Administration and support 21 21
Management 6 6

52 52

d. Higherpaid staff

The numberof employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.

In the band £70,001 - £80,000 1 1
 

One (2020: 1) of the above employees participated in the Teacher's Pension Scheme. During the
period ended 31 August 2021, pension contributions for these staff amounted to £17,167 (2020:
£16,304),
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e.

13

14

15

Key managementpersonnel

The key managementpersonnelof the academy comprisethetrustees and the senior management

team aslisted on page 1. The total amount of employee benefits (including employer pension

contributions) received by key managementpersonnelfor their services to the academyin the year

ended 31 August 2021 was £476,912 (2020: £454,746).

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an

employment with the academy. The Principal and otherstaff Trustees only receive remuneration in

respect of services they provide undertaking the roles of principal and other staff members under

their contracts of employment, and notin respectof their role as Trustees. The value of Trustees’

remuneration and other benefits was as follows:

2021 2020
£000 £000

Neil Hall, Headteacher Remuneration 70-75 -

Pension contributions paid 15-20 -

J Templeton, Headteacher Remuneration 10-15 65-70

Pension contributions paid 0-5 12-20

P Hagger Remuneration 0-5 30-35

Pension contributions paid 0-5 0-5

During the year ended 31 August 2021, Trustees received £0 reimbursement of expenses (2020:

ENil).

Trustees’ and officers’ insurance

The academyhas optedinto the Departmentfor Education's risk protection arrangement (RPA), an

alternative to insurance where UK government funds coverlossesthat arise. This schemeprotects

trustees and officers from claimsarising from negligent acts, errors or omissions occurring whilst on

academybusiness, and provides coverup to £10,000,000.It is not possible to quantify the Trustees

and officers indemnity elementfrom the overall cost of the RPA scheme.

Otherfinance income

 

2021 2020
£000 £000

Interest Income on pension schemeassets 29 30

Interest on pension schemeliabilities (53) (59)

(24) (29)
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16 Tangible fixed assets

Group

Cost

At 1 September 2020

Additions

Transfers

At 31 August 2021

Depreciation

At 1 September 2020

Charged in year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Academy

Cost

At 1 September 2020

Additions

Transfers

At 31 August 2021

Depreciation

At 1 September 2020

Chargefor the year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Included in land and buildings is freehold land at valuation of £2,889,585 (2020: £2,889,585) (cost £nil

Assets under

 

 

 

 

 

 

 

 

 

 

 

Freehold . Furniture Plant and
property construction And fixtures equipment Total

£000 £000 £000 £000 £000

7,175 31 185 202 7,593
2,120 - 56 86 2,262

31 (31) - -
9,295 31 241 288 9,855

747 - 129 184 1,060
100 : 24 10 134
847 = 153 194 1,194

8,448 31 88 94 8,661

6,428 31 56 18 6,533

Freehold Assets under Furniture Plant and
Property Construction Andfixtures Equipment Total

£000 £000 £000 £000 £000

7,175 31 185 202 7,593
2,120 - 56 86 2,262

31 (31) - - «
9,326 . 241 288 9,855

747 - 129 184 1,060
100 2 24 10 134
847 - 153 194 1,194

8,479 - 88 94 8,661

6,428 31 56 18 6,533
 

(2020: £Nil)) which is not depreciated.
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17 Debtors

Trade debtors

Otherdebtors

Prepayments and accrued income
 

 

18 Creditors: amounts falling due within one year

Otherloans

Trade creditors

Other taxation and social security

Othercreditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2020

Resourcesdeferred during the year

Amounts released from previous years

Deferred income at 31 August 2021

 

 

 

Group Academy

2021 2020 2021 2020

£000 £000 £000 £000

31 10 31 10

68 128 68 128

36 43 36 43

135 181 135 184

Group Academy

2021 2020 2021 2020

£000 £000 £000 £000

10 10 10 10

66 9 66 9

98 91 98 91

2 6 2 6

193 97 193 97

369 213 369 213

Group Academy

2021 2020 2021 2020

£000 £000 £000 £000

48 29 48 29

55 48 55 48

(48) (29) (48) (29)

55 48 55 48
 

The deferred incomerelates to DFC of £7,132 (2020:

refund of £6,570 (2020: £Nil).
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19 Creditors: amounts falling due after more than one year

 

Group Academy

2021 2020 2021 2020
£000 £000 £000 £000

Otherloans 26 36 26 36

Creditors include amounts not wholly repayable within 5 years asfollows:

Group Academy
2021 2020 2021 2020
£000 £000 £000 £000

Repayable by instalments - 8 - 8
 

This amount outstanding relatesto interest-free Salix energyefficiency loans of which the School has two.

The first Salix loan has a six monthly loan repayment of £500 (2020: £500) and annual loan repayment
amount of £1,000 (2020: £1,000). Salix loan duration is 8 years (2020: 8 years) of which there are 4 years
(2020: 5 years) outstanding at 31 August 2021.

The secondSalix loan totalling £46,284 (2020: £46,284) was granted during the year ended 31 August 2021
and is repayable in instalments of £9,257 (2020: £9,257) annually over 5 years of which there are 3 years
(2020:4 years) outstanding at 31 August 2021.
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20 Statement of Funds

 

 

 

 

 

 

Balance Balance

at 1 Gains, at 31

September losses and August

2020 Income Expenditure transfers 2021

£000 £000 £000 £000 £000

Unrestricted funds

General Funds

—

all funds 445 67 (16) (153) 343

Restricted funds

General Annual Grant (GAG) 47 2,571 (2,675) 57 -

Other DfE Grant - 155 (155) - -

Pupil Premium - 83 (83) - -

Catch-up premium - 40 (9) - 31

Other DfE/ESFA COVID-19 - 25 (25) . 7"

funding

SEN - 92 (92) - -

Other Government Revenue - 121 (121) - 8

Grants - 0 - - -

Youth Music Fund 3 0 (1) - 2

Restricted Donations 2 14 (14) 3 5

Pension reserve (1,390) 0 (118) (135) (1,643)

(1,338)

_

3,101 (3,285)

_

(75) (1,597)

|

Restricted fixed asset funds

Restricted Fixed Asset Funds 6,488 - (134) 2,272 8,626

—all funds
ESFA/CIF - 51 - (4) 47

LA capital growth - 1938 - (1,937) 1

Devolved formula capital - 12 - (12) -

S106 Funds 110 116 - (226) -

6,598 2,117 (134)

_

93 8.674

Total restricted funds 5,260 5,218 (3,419) 153 7,077

Unrestricted funds 445 67 (16)

_

(153)

|

343

Total of funds 5,705 5,285 (3,435) - 7,420
 

The specific purposes for whichthe fundsare to be applied are asfollows:

Restricted General Funds: ESFA grantsare for the purposeof providing education in accordancewith the

requirements of the Education and Skills Funding Authority and in line with the national curriculum. Funds

received from the local authority are both for the provision of educational support for students with special

educational needs and alternative educational provision for excluded pupils. Donations bearing any

covenants orrestriction from the donor are to be spentin accordancewith theserestrictions.

Unrestricted funds: may beapplied for any purposewithin the charitable objectives of the academy.

Restricted fixed asset funds: predominantly represent the net book value of the assets held by the

academy. The residual balance of fundsis applied against capital expenditure, and capital maintenance

costs in accordance with the requirements of the ESFA for devolved formula capital grants. Included in

Restricted fixed assets is S106 monies.

45



WinchcombeSchool
Notes to the Financial Statements for the year ended 31
August 2021(continued)

20 Statement of Funds (continued)

Under the funding agreement with the Secretary of State, the academy wasnot subject to a limit on the
amount of GAG thatit could carry forward at 31 August 2021.

Statement of Funds Prior Year

Comparatives information in respect of the preceding periodis as follows:

 

Balance Balance
at 1 at 31

September Gains/ August
2019 Income Expenditure (Losses) 2020
£000 £000 £000 £000 £000

Unrestricted
funds

General Funds —

all funds 335 68 (36) 78 445

Restricted funds

General Annual 111 2,504 (2,478) (90) 47
Grant (GAG)
Other DfE Grant - 132 (132) - -
Pupil Premium - 86 (86) - -
SEN - 104 (104) - -
Other Government
Revenue Grants

- 24 (24) - -
Other Income - 9 (9) . -
Youth Music Fund 3 - - - 3
Restricted
Donations 1 9 (8) - 2
Pension reserve (1,533) - (122) 265 (1,390)

(1,418) 2,868 (2,963) 175 (1,338)
 

Restricted fixed asset funds

Restricted Fixed Asset

 

 

 

Funds — all funds 6,561 - (115) 42 6,488
Devolved formula
capital - 28 - (28) -
$106 Funds 110 2 - (2) 110

6,671 30 (115) 12 6,598

Total restricted
funds 5,253 2,898 (3,078) 187 5,260

Total of funds 5,588 2,966 (3,114) 265 5,705
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21 Analysis of net assets between funds

 

 

 
 

Restricted

Unrestricted Restricted fixed asset Total

Funds Funds Funds Funds
2021 2021 2021 2021
£000 £000 £000 £000

Tangible fixed assets - - 8,661 8,661

Current assets 343 405 49 797

Creditors due within one year - (359) (10) (369)

Creditors due in more than one year - - (26) (26)

Provisionsforliabilities and charges - (1,643) - (1,643)

343 (1,597) 8,674 7,420

Analysis of net assets between funds — prior year

Restricted

Unrestricted Restricted fixed asset Total

Funds Funds Funds Funds

2020 2020 2020 2020
£000 £000 £000 £000

Tangible fixed assets - - 6,533 6,533

Current assets 445 256 110 811

Creditors due within one year - (203) (10) (213)

Creditors due in more than one year - - (36) (36)

Provisionsforliabilities and charges - (1,390) - (1,390)

445 (1,337) 6,597 5,705
 

22 Reconciliation of net movementin funds to net cash flow from operating activities

Group
2021 2020
£000 £000

Net (expenditure)/incomefor the year (as per Statementof Financial

Activities) 1,850 (148)

Adjusted for:

Interest receivable - (1)

Depreciation charges 134 115

 

Decrease/(increase) in debtors 46 59

Increasein creditors 146 26

Capital funding received from sponsors and others i (2)

Capital grants from DfE and other capital income 2,093 (28)

LGPSactuarial movement 118 122

Net cash provided by Operating Activities 4,387 143
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23 Analysis of cash and cash equivalents

Group

2021 2020

£000 £000
Cash in hand

662 630
Total 662 630

24 Analysis of changesin net debt

 

 

New Other
At 31 Cash Finance Non-cash At 31

September Flows Leases Changes August
2020 2021 2021 2021 2021
£000 £000 £000 £000 £000

Cash 630 32 - - 662

Loansfalling due 10 - - 10
within 1 year
Loansfalling due after 36 (10) - - 26
1 year

46 (10) - - 36
 

25 Pension Commitments

The group’s employeesbelongto two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS)for academic andrelated staff; and the Local Government Pension Scheme (LGPS)for
non-teaching staff, which is managed by Gloucestershire County Council. Both are multi-employer defined
benefit schemes.

Thelatest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2019.

Contributions amounting to £53,908 were payable to the schemesat 31 August 2021 (2020: £49,967) and
are included within creditors.

48



WinchcombeSchool
Notes to the Financial Statements for the year ended 31

August 2021 (continued)

25 Pension Commitments (continued)

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme(TPS)is a statutory, contributory, defined benefit scheme, governed by the

Teachers’ Pension Scheme Regulations 2014. Membershipis automatic for teachers in academies. All

teachers have the option to opt-out of the TPS following enrolment.

The TPSis an unfunded schemeto which both the member and employer makescontributions, as a

percentageofsalary - these contributions are credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The GovernmentActuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in

accordancewith the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published

by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial

schemevaluations are dependent on assumptions aboutthe value of future costs, design of benefits and

many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The

valuation report was published by the Department for Education on 5 March 2019. The key elements of the

valuation and subsequent consultation are:

* employer contribution rates set at 23.68% of pensionable pay(including a 0.08% administration

levy)
«total schemeliabilities (pensions currently in paymentand the estimated costof future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £196,100 million, giving a

notional past service deficit of £22,000 million

¢ the SCAPErate, set by HMT,is used to determine the notional investment return. The current

SCAPErate is 2.4% abovethe rate of CPI. assumedreal rate of return is 2.4% in excessofprices

and 2% in excessof earnings. The rate of real earnings growth is assumedto be 2.2%.

The assumedvaluation result is due to be implemented from 1 April 2023

The employer's pension costs paid to TPS in the period amounted to £323,133 (2020: £361,742).

A copy ofthe valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has

accountedfor its contributions to the schemeasif it were a defined contribution scheme. Thetrust has set

out above the information available on the scheme.
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25 Pension Commitments (continued)

Local Government Pension Scheme

The LGPSis a funded defined benefit pension scheme,with the assets held in separate trustee-administered
funds.Thetotal contribution madefor the year ended 31 August 2021 was £198k (2020: £178,000), of which
employer's contributions totalled £167k (2020: £150,000) and employees’contributions totalled £31k (2020:
£28,000). The agreed contribution rates for future years are 31.4% (2020: 31.4%) per cent for employers and
at an averageof 5.8% (2020: 5.8%) per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academyclosure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee cameinto force on 18 July 2013.

At 31 August 2021 At 31 August 2020
Discountrate for schemeliabilities 1.7% 1.7%
Expected return on schemeassets at 31 August -
Rate of increasein salaries 3.2% 2.6%
Rate ofincrease for pensions in payment/inflation 2.9% 2.3%
Inflation assumption (CPI) 2.9% 2.3%
Commutation of pensions to lump sums 35.0% 35.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumedlife expectations on retirement age 65 are:

At 31 August 2021 At 31 August 2020
Retiring today

Males 21.9 21.7
Females 24.3 23.9

Retiring in 20 years

Males 22.9 22.4
Females 26.0 25.3

Sensitivity analysis At 31 August 2021 At 31 August 2020

Discountrate 0.5% 74 300
0.5% increasein the Salary Increase Rate 3 16
0.5% increase in the Pension Increase Rate 69 280

Thesensitivity analysis shows theeffect on theliabilities within the scheme should the above events occur.
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25 Pension Commitments (continued)

The group’s share of the assets in the scheme was:

Fair value at 31 Fair value at 31

 

 

 

 

 

 

August 2021 August 2020
£000 £000

Equities 1,460 1,075

Bonds 438 374

Property 146 130

Cash andotherliquid assets 42 49

Total market value of assets 2,086 1,628

The amounts recognisedin the statement offinancial activities are as follows:

2021 2020
£000 £000

Current service cost (261) (243)

Interest income 29 30

Interest cost (53) (59)

Total (285) (272)

Actual return on schemeassets 292 (148)

Movements in the present value of defined benefit obligations were as follows:

2021 2020
£000 £000

Opening defined benefit obligation 3,018 3,139

Current service cost 261 243

Interest cost 53 59

Employee contributions 31 28

Actuarial losses/(gains) 427 (413)

Benefits paid (61) (38)

Past service costs -

Closing defined benefit obligation 3,729 3,018
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25 Pension Commitments (continued)

Movementsin thefair value of the group’s share of schemeassets:

 

2021 2020
£000 £000

Openingfair value of schemeassets 1,628 1,606
Interest income on plan assets 29 30
Return on plan assets (excluding amounts includedin netinterest) 292 (148)
Employercontributions 167 150
Employee contributions 31 28
Benefits paid (61) (38)

Closing fair value of scheme assets 2,086 1,628
 

26 Operating Lease Commitments

At 31 August 2021 the total of the group’s future minimum lease payments undernon-cancellable operating
leases was:

2021 2020
£000 £000

Group

Amounts payable:

Within 1 year 7 11
Between 2 and 5 years 1

Total 8 19

At 31 August 2021 the academy had annual commitments under non-cancellable operating leases as
follows:

2021 2020
£000 £000

Academy

Amounts payable:

Within 1 year 7 11
Between2 and 5 years 1

Total 8 19
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27 Lessor commitments

On the 21 March 2019 Winchcombe School entered in to a 25 year lease with Winchcombe Tennis Club
allowing the Tennis Club use of the tennis courts, clubhouse and associated land for an annualrental of

£200. The minimum lease payments owing to Winchcombe School under the terms of this lease are as
follows: £200 within one year, £800 between 2 and 5 years and £3,600 after more than 5 years.

28 Membersliability

Each memberof the charitable company undertakesto contribute to the assets of the companyin the event

of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such

amount as may berequired, not exceeding £10 for the debts andliabilities contracted before he/she ceases

to be a member.

29 Related party transactions

No related party transactions took place in the period of account, other than certain trustees’ remuneration
and expensesalready disclosed in note 13.

30 Principal Subsidiaries

WinchcombeSchoolTrading Limited

Subsidiary name Winchcombe School Trading Limited
Companyregistration number 08253874
Basis of control Wholly Owned Subsidiary
Equity shareholding % 100%

Total assets as at 31 August 2021 £93
Totalliabilities as at 31 August 2021 £-
Total equity as at 31 August 2021 £93

Turnoverfor the year ended 31 August 2021 £-
Expenditure for the year ended 31 August 2021 £-
Result for the year ended 31 August 2021 £-

Winchcombe School Trading Limited, subsidiary of Winchcombe School, is exempt from audit under s479a
of the Companies Act 2006.
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